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MINUTES
MANO BOARD MEETING
JANUARY 5, 2002

Board Members present: Loretta Feller (President), Wendy Hawbaker (Vice President),
Ieff Chemin (Secretary), Paula Mindes (Treasurer), Gloria Hawkins (At Large).

iscu :

Meeting places: Possible meeting places for membership meetings were discussed. Jeff
will seek out information about the availability of the Shaker Hts. Public Libraries. A
West Side location will also be needed.

Treasurer’s report; Paula reported that $420 has been received in dues from 42 MANO
members. $125 will be needed to pay for the incorporation fee, and there was also a
tental fee for space at First Unitarian Church of Cleveland for the 11/29/01 Membership
Meeling.

Membership dues increase: A decision was made to increase the annual dues to §20 per
year to cover the cost of renting meeting spaces and to cover other anticipated operating

costs. As a special membership drive, it was decided that all new $20 memberships for
the remainder of this membership year would cover dues for the next membership year as
well. The next membership year ends in May, 2003.

Membership Committee activities: It was proposed that the Membership Committee

develop a brochure and a Welcome Packet for new members. Gloria volunteered to be a
member of the Membership Committee. Gloria will look into the possibility of printing
up membership cards by computer. Discussion of a student membership status was
tabled.

Status of incorporation documents: The address on the incorporation documents_is being
updated, and the documents will then be submitted to the State.

Grant writing: The possibility of seeking grants for MANQ projects was discussed.
Gloria is taking a grant writing class, and she volunteered to assist with grant writing,

Mock Mediation Forum: Wendy announced a mock mediation forum being planned for
Fall, 2002. The Board agreed to help promote the forum and to seek volunteers needed
by the forum.

Annnal Meeting: It was announced that Jose Feliciano’s law firm is Sponsoring a
symposium on mediation in the schools. He would like MANO to co-sponsor the event
and to help provide speakers. The possibility of combining this event with the annual
meeting in May was discussed and Loretta will discuss this possibility with Jose,
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Continving Education: Jeff will seek information about offering social workers,
counselors, and psychologists CE credits for MANO professional education events,
Loretta will seek information about offering CLEs,

A - king; It was decided that all committees must
receive Board approval before proceedmg with communications in the name of the
organization, whether these communications be to the public or to the whole membership
of the organization. Items for distribution by ¢-mail to the membership should be
submitted to the Secretary, who will then forward it to the Board for approval.

Statiopery; Jeff will arrange to print up MANO letterhead stationery for temporary use.
Recommendations for logo design will be sought.

Letters to public officialg; A letter introducing MANO to Mayor Jane Campbell has been

drafted, and the possibility of sending similar letters to other public officials was
discussed.

Next Board meeting; Feb. 23, 2002 at Paula’s home, 9:30am, 3118 Berkshire (between

Cottage Grove and Lee), Cleveland His.
Respectfully submitted,
Jeff Chemin

Secretary







MINUTES
MANQO BOARD MEETING
February 5§, 2002

Board Members present: Loretta Feller (President), Wendy Hawbaker (Vice
President), Jeff Chernin (Secretary), Paula Mindes (Treasurer), Gloria Hawkins (At
Large).

Topics discussed:

Meeting places: Possible meeting places for membership meetings were discussed. Jeff
will seek out information about the availability of the Shaker Hts. Public Libraries. A
West Side location will also be needed.

Treasurer’s report: Paula reported that $420 has been received in dues from 42 MANO
members. $125 will be needed to pay for the incorporation fee, and there was aiso a
rental fee for space at First Unitarian Church of Cleveland for the 11/29/01 Membership
Meeting,

Membership dues increase: A decision was made to increase the annual dues to $20 per
year to cover the cost of renting meeting spaces and to cover other anticipated operating
costs. As a special membership drive, it was decided that all new $20 memberships for
the remainder of this membership year would cover dues for the next membership year as
well. The next membership year ends in May, 2003.

Membership Committee activities; It was proposed that the Membership Committee
develop a brochure and 2 Welcome Packet for new members. Gloria volunteered to be a
member of the Membership Committee. Glona will look into the possibility of printing
up membership cards by computer. Discussion of a student membership status was
tabled.

Status of incorporation documents; The address on the incorporation documents is being
updated, and the documents will then be submitted to the State.

Grant writing: The possibility of seeking grants for MANO projects was discussed.
Glona is taking a grant writing class, and she volunteered to assist with grant writing.

~ Mock Mediation Forum: Wendy announced a mock mediation forum being planned for
Fall, 2002. The Board agreed to help promote the forum and to seek volunteers needed
by the forum.

Annual Meeting: It was announced that Jose Felictano’s law firm ts sponsoring a
symposium on mediation in the schools. He would like MANO to co-sponsor the event
and to help provide speakers. The possibility of combining this event with the annual
meeting in May was discussed and Loretta will discuss this possibility with Jose.



Continuing Education; Jeff will seek information about offering social workers,
counselors, and psychologists CE credits for MANO professional education events.
Loretta will seek information about offering CLEs.

Lines of Communication and Decision-Making; It was decided that all committees must
receive Board approval before proceeding with communications in the name of the
organization, whether these communications be to the public or to the whole membership
of the organization. Items for distribution by e-mail to the membership should be
submitted to the Secretary, who will then forward it to the Board for approval.

Stationery: Jeff will arrange to print up MANO letterhead stationery for temporary use.
Recommendations for logo design will be sought.

Letters to public officials: A letter introducing MANO to Mayor Jane Campbell has been
drafted, and the possibility of sending similar letters to other public officials was
discussed.

Next Board meeting; Feb. 23, 2002 at Paula’s home, 9:30am, 3118 Berkshire (between
Cottage Grove and Lee), Cleveland His.

Respecifully submitted,
Jeff Chernin
Secretary
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MINUTES
MANO BOARD MEETING
February 23, 2002

Present:
Loretta Feller (President), Wendy Hawbaker (Vice President), Jeff Chernin (Secretary)

Old Business:

Wendy reported that the details of the next Membership Meeting have been finalized. Dan
Joyce will speak on the topic of "Community Mediation". The meeting will be at the
Cleveland Mediation Center on 3/21/02, from 7pm to Spm.

Logo Submissions:

Loretta reported that several logo submissions have been received. Although the logo contest
was announced to those who were present at the January Membership Meeting, a general
announcement has not gone out by e-mail. It was decided that an announcement would be
sent out, with a 30-day deadline for submission.

Incorporation Status

Wendy reported that the application for incorporation has been completed, signed, and mailed.

Loretta has made contact with the Ohio Legal Assistance Foundation, a charitable

organization that assists other 501(c)(3) organizations. Once MANO is incorporated, OLAF
can assist us with applying for 501({c){3) status.

Policy Decision: Forwarding Board Minutes to Members
It was decided that the Secretary will e-mail minutes of Membership Meetings and Board
Meetings to the membership once the minutes have been read and approved by the Board.

Membership Involvement

The need for involvement of more members to fill needed roles in the organization was
discussed. It was decided that the Secretary will send out e-mails to the membership
requesting volunteers to fill these roles. At this time, members are needed on the Membership
Committee to develop membership packets for new members and to set up a membership
database. A CE/CLE coordinator is needed on the Professional Education Committee to make
arrangements for members attending meetings to receive continuing education credits in their
various professions.

Grant Proposals
Gloria Hawkins has offered to write a grant proposal for the organization. Loretta proposed

six ideas for grant proposals, and it was decided that a grant to fund continuing education
programs would be suggested to her.
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Marion Correctional Institution Invitation
MANO has been invited to hold a monthly meeting at the Marion Comrection Institution. The
topic of the educational portion of the meeting would be about the mediation program there.
Although the topic is certainly of interest, it was decided that it was too great a distance to
travel for a membership meeting.

Public Outreach Commiittee

The Public Outreach Committee has proposed a number of potential projects. Each of these
suggestions was discussed, and it was decided that the establishment of a MANO Speakers
Bureau would be our first priority.

Annual Meeting

Loretta reported that meeting dates and a speaker for the annual meeting are not yet finalized.
She will work with Susan Grody Ruben, Chair of the Annual Meeting Committee, to finalize
plans. B

Elections
The bylaws call for election of officers at the annual meeting. A Nominating Committee will
be formed, and a call for nominations will be sent out to the membership by e-mail.

Respectfully submitted,

Jeff Chernin
Secretary
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